
Best Practice -2 

1. Title of the Practice  

“Teaching Online via IPOMO BIMBA app during lockdown” 

2. Goal 

In pursuant of the order from the University Grants Commission (UGC) to conduct 

online classes during the lockdown using the online platforms available publicly led to 

the quick reaction on the part of the institution who contacted the service providers to 

create the platform for the online classes. The online classes were launched with data 

security of the classes and the materials uploaded as the servers were managed by the 

service providers and was shared only with the Management. This initiative was 

undertaken with certain objectives like a) to ensure no academic loss to the stakeholders 

during lockdown b) to keep them completely engaged so that students do not get 

lethargic during lockdown and keep them uplifted during lockdown and c) to give them 

an insight about the working mechanism of digital classes which they have not gone 

through before.  

 

3. The Context 

Due to unforeseen exigencies of Covid-19 Pandemic there is a substantial loss in the 

academic schedule carried out during the academic year 2019-20. The management 

of our college initiated the online classes in association with IPOMO Solutions Private 

Ltd who created an online teaching mobile app to ensure proper monitoring and it is 

a private mobile app exclusively designed specifically to the students of our college 

where the facility of downloading the class video was also extended to the students, 

only under the circumstances if they had missed the regular online class hours.  The 

institution has taken sufficient measures to provide the online classes to the students 

uninterruptedly, in order to ensure that they do not lose any of the academic flow 

and synopsis.  

4. The Practice 

The launch of the online classes was done with the proper meticulous planning. 

Discipline procedure was followed on a day to day basis wherein, the timetable for 

online classes was prepared and uploaded it in WhatsApp official group of the 

faculties. The faculty had to engage the class as per the schedule and it was 



mandatory for them even to prepare the material that they were teaching and upload 

it to the same app which was used for online teaching, the materials could have been 

uploaded either in the form of PDF document or video or scanned photograph.  At the 

end of the day the reports were generated and sent to the Principal by the service 

providers clearly informing the number of faculties engaging the classes and number 

of materials uploaded in the app.  

      

5. Evidence of Success  

The major evidence found when students provided a valuable feedback about using 

the exclusive app for teaching online. Meanwhile, entire teaching fraternity saw a 

huge transformation from traditional lecture method to online teaching mode.  

Online classes have provided a greater opportunity to all the teachers to upgrade 

themselves with technology. 

   

6. a. Resources Required  

 Desktop computer, laptop or a smart phone with a webcam intact and high 

speed internet connection is required 

b. Problems Encountered 

 Network issue  

 Customisation of the app due to lockdown was a challenging 

7. Notes (optional) 


