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VISION

To be an institution that strives to provide responsive, significant and eternal
learning.

MISSION

e To evolve as a sustainable learning community resource and a leader in
creating and disseminating knowledge.

e To establish and maintain partnerships with stakeholders for quality
excellence.

QUALITY POLICY

Our institution is committed to providing holistic education by fostering academic
excellence, skill development, and ethical values. We strive to create a learner-
centric environment that promotes innovation, inclusivity, and lifelong learning.
Through effective teaching, comprehensive resources, and continuous
improvement, we empower students with the knowledge, competence, and values
needed to face future challenges and contribute responsibly to society.




ABOUT US

Seshadripuram Educational Trust, since its establishment in 1930, has been
known for producing quality students. In 2005, the Trust established
Seshadripuram Institute of Commerce and Management offering Bachelor of

Commerce and Bachelor of Business Administration.

Quality education is the hallmark of excellence. We, at Seshadripuram Institute
of Commerce and Management, are working to enhance institutional culture to

better serve the needs of an ever changing and dynamic learning community.

The institution has achieved academic excellence since its inception. The
institution has to its credit several University Ranks and Gold Medals. The college
has several medals in sports and other extra-curricular activities. At SICM,
students have a multidimensional grooming which makes them self- directed and

responsible citizens.

We strongly believe in the holistic education. The learning culture evolved is for

the lifetime not just for graduation. Hence our Motto is: "Inspiring Possibilities”.

SICM is a premier educational institution affiliated with Bengaluru City
University, secured ‘A’ Grade in its second cycle of NAAC Accreditation and is
certified by ISO 9001:2015. SICM has been ranked top few colleges by the India
Today and Higher Education Review Magazine. It is recognized as few top
colleges in India for intern Shala for internships. Our students have regularly

secured University top ranks both in B. Com and BBA programs




About Academic and Administrative Audit
Objectives -

e To arrange for periodic assessment and accreditation of institutions of
higher education

e To stimulate the academic environment for promotion of quality of
teaching-learning and research in higher education institutions;

e To encourage self-evaluation, accountability, autonomy and innovations in

higher education.

The intention of this academic and administrative audit is to inspect various
departments or programs to assess the effectiveness of the institution's teaching-
learning process. In order to ensure long-term growth, AAA seeks to offer
insightful recommendations for improving the institution's instructional

procedures.

The institution's functional IQAC, offers quality across all institutional sectors,
focuses on course content. The Internal Quality Assurance Cell strives to create a
productive system to guarantee consistency across all operations and serves as a

catalyst to enhance the institution's academic and administrative performance.
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COMPOSITION

Dr. Paramashiviah
Dean and Chairman
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Principal and Professor of Commerce
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Member




Composition of External AAA Members -2024-25

Academic and Administrative Audit Schedule A.Y 2024-25

Date —22" November 2025, Saturday

SI No Particulars / Details of the activities Time

1 Welcome by the Head of the Institution 10 .00 AM—10.10 AM
2 College video presentation 10.10 AM - 10.20 AM
3 Presentation by IQAC Coordinator 10.20 AM - 10.30 AM
= Verification of Documentation 10.30 AM - 11.00 AM
5 Interaction with Heads of the Department 11.00 AM - 11.30 AM
6 Visit to Library and Physical Education Departments 11.30 AM 12.10 PM
7 Lunch with Dignitaries 12.20 PM-1.00 PM

8 \Visit to Office and Documentation verification 1.00 PM -1.15 PM

9 Report writing 1.15 PM-2:00 PM
10 Sharing the Peer team report with Head of Institution 2.00 PM - 2.30 PM




Composition of Academic and Administrative Audit Team

AY-2024-25
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Head- Department of Senior Member
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Management

Assoc. Prof. Pramod A
\Y

Faculty- Department of Senior Member
Commerce &
Management

Assoc. Prof. Amar H

Faculty-Department of Senior Member
Commerce and
Management

Assoc. Prof.
Bhuvaneshwari R §

IQAC- Coordinator

Head- Department
English

Assoc. Prof. Suresh R B

Faculty- Department of IQAC Member
Commerce &
Management




Proceedings of the Audit —

In the academic year 2024-25, an internal audit was conducted by the institution.
The audit commenced at 10:00 am, starting with a meeting with the Head of the
[nstitution. Following this, there was an interaction with the IQAC Team to

continue the audit process.

Next, the audit team visited the departments to understand its academic and
beyond academic functioning. The visit included the interaction with heads of
departments from the Under Graduate Department of Commerce and
Management, Department of Computer Applications, language departments,

Library Facilities, and college administrative office.

The audit team conducted a thorough review of a range of documents
encompassing both academic and administrative reports. This comprehensive
scrutiny extended to interaction with forums convenors, including extension
forums, and conversing with members. The aim was to gain insights into the
institution's efforts to foster holistic student development through a variety of
initiatives.

Furthermore, the peer team evaluated the adequacy of facilities and precautionary
protocols implemented to ensure the health and safety of faculty and students on
campus. Additionally, the assessment encompassed the institution's commitment

to delivering quality education by employing a blended mode of learning.

This study enabled the institution to introspect on the practices teaching
learning practicesand facilities on offer within the campus to ensure holistic

student progress.




Academic and Administrative Audit Report-2023-24

Part-A
Chairperson Prof. Vidya Shivannavar
Date of Audit 22" November 2025, Saturday
Name of the Programs offered B. Com, BBA and BCA
Total Number of Section 16
Number of Students admitted 886
during the Year
Number of Faculty 28

Student Enrolment and Profile -2024-25

Student strength for the AY - 2024-25

| | | |
C GM SC ST OBC Total
outse Boys | Girls | Boys | Girls | Boys | Girls | Boys | Girls
I BCOM 25 21 13 12 1 0 64 52 188
Il BCOM 35 15 24 5 3 0 86 58 226
111 BCOM 46 21 11 6 1 2 84 44 215
I BBA 10 4 4 3 1 0 13 18 53
11 BBA 17 7 4 1 0 1 20 10 60
111 BBA 17 11 2 3 0 0 17 8 58
I BCA 8 b 4 4 0 0 28 10 59
1 BCOM(BDA) 5 4 0 1 0 0 7 10 27
Grand Total | 886




Institutional Distinctiveness

. Value-added programs are designed to enhance students' skills and
competencies, thereby augmenting their potential for employability.
This enhancement is further solidified by the inclusion of internship

programs, which provide opportunities for hands-on, skill-focused

learning.

. The institution holds a strong influence within its stakeholders, and
there is a consistent yearly growth in student enrollment figures,

showcasing continuous improvement.

. The institution has distinguished faculty body, enriched with diverse
expertise across various functional domains. This enables them to
effectively address the diverse learning needs of students. Moreover,
the institution possesses a adequate staff count, encompassing both
teaching and non-teaching personnel, dedicated to catering to the

needs of the students.




CERTIFICATE COURSES OFFERED DETAILS OF THE AY - 2024 -25

Certificate Courses Platform / Provider Conducted for Atten
dees
No
STRATEGIC BUSINESS ROLE SGK SKILLS
READINESS PROGRAM SOLUTION BBA 53
ANALOGICA
SQL FOR COMMERCE STUDENTS SOFTWARE B.COM BDA 26
ALPHA TECH
BUSINESS DATA ANALYTICS ACADEMY B.COM BDA 27
FINANCIAL PLANNING & WEALTH REGISTERED
MANAGEMENT FINMARK STUDENTS 24
REGISTERED
SAP S4 HANA NICT STUDENTS 45
ADVANCED EXCEL NICT BCOM BDA 27
ALPHA TECH
GST+TDS+PAYROLL ACADEMY B.COM 28
BUSINESS FUNCTIONS INSIGHTS
READINESS PROGRAM SGK SOLUTIONS BCOM BDA 27
SICM SHOOTING REGISTERED
BASICS OF RIFLE SHOOTING ACADEMY STUDENTS 18
REGISTERED
STOCK ANALYST STOCK TALE STUDENTS 51
COMPUTATION AND ANALOGICA
PROGRAMMING USING PYTHON SOFTWARE BCA 57
GREAT LEARNING
CHATGPT FOR BEGINNERS ACADEMY BCA 44
GREAT LEARNING
EXCEL FOR BEGINNERS ACADEMY BCA 38
JAVA COURSE-MASTERING THE
FUNDAMENTALS SCALAR BCA 28




MOOC COURSES CONDUCTED
in association with

IIT MUMBAI SPOKEN TUTORIAL

No of
Students
Cleared
Certificate Courses Semester | Dept offered from Exam
INKSCAPE | SEM | English 182
HTML | SEM | BCA 23
LATEX | SEM | B.Com BDA 27
INTRODUCTION TO COMPUTERS | SEM | BBA /B.com 170
GIMP | SEM | BCOM AND BBA 48
FRONT ACCOUNTING 2.4.7 Il Sem | BCOM BBA 43
GIT (GLOBAL INFORMATION TRACKER) | IV Sem | BCOM BBA 107
LATEX IVSem | BCom BBA 32
HTML I SEM | B. Com BDA 20
Cascading style sheet - CSS Il SEM | BCA 46




INDUSTRIAL TOURS ORGANISED IN THE AY -2024-25

students
Dates Industrial Visits Nos Departments

23-09- Dept of
2024 Industrial visit Apollo Industries pvt Itd 240 Commerce

Dept of
26-11- | Industrial visit to Manmul,Bharath toy Bcom (BDA)
2024 | factory (B.Com (BDA) and BBA) 72 & BBA
05-09- | Industrial visit to KSIC & KAYNES Dept of
2025 Technology 84 B.com (BDA)




ADD ON COURSES OFFERED DETAILS IN THE AY -2024-25

Sl Course Title Service providers Offered to
No
. ; Glisten PVT First Sem BCOM,
1 Essential soft skills course LTD BBA, BDA, BCA
i . Glisten PVT Third Semester
2 Behavioural Skill Course LTD BCOM & BBA
Glisten PVT Fifth Semester
3 Preplacement Course LTD BCOM & BBA
English Comprehension and Glisten PVT
4 | General Current Affairs LTD
T - : Second Sem
Quantitative Aptitude, Logical Glisten PVT B.com
Reasoning & General LTD '
5 | Intelligence
. . . Glisten PVT
¢ | Mastering Public Speaking LTD Second Sem
Mastering PowerPoint Glisten PVT B.com BDA
7 | Presentations LTD
g | Basic & Advanced Excel f.ll_'éten PVT Second Sem BBA
English Comprehension and Glisten PVT
9 | General Current Affairs LTD
Quantitative Aptitude, Logical . Second Sem BCA
Reasoning & General I(_S_:_l[s)ten il
10 | Intelligence
English Comprehension and Glisten PVT
11 | General Current Affairs LTD
Quantitative Aptitude, Logical : Fourth Sem B.com
Reasoning & General E.:.'l:s)ten PYT
12 | Intelligence
: Glisten PVT
13 VBA Macros, Aptitude LTD Fourth Sem BBA
Glisten PVT Sixth Sem BBA
14 | Power Bl LTD and B. Com




CURRICULUM ENRICHMENT SESSIONS CONDUCTED IN THE AY 2024-25

Sl. Dept Title
No
DANCE LIKE A MAN- EXPERT TALK FOR SECOND
1 English YEARS B.COM AND BBA STUDENTS
MASTERING ENGLISH FOR THE PROFESSIONAL
WORLD FOR 2ND YEARS STUDENTS - CURRICULUM
2 English ENRICHMENT
EXPERT TALK ON KANNADA TEXT - 1ST SEM B.COM
3 Kannada STUDENTS
SAMSKRITAM AND UNIVERSAL BROTHERHOOD-
4 Sanskrit CURRICULUM ENRICHMENT
SANSKRIT DRAMA: AN OVERVIEW - CURRICULUM
5 Sanskrit ENRICHMENT SESSION
Commerce and | EXPERT TALK ON ADVANCED FINANCIAL
6 Management | ACCOUNTING
Commerce and | EXPERT TALK ON SECURITY ANALYSIS AND
7 Management | PORTFOLIO MANAGEMENT
Commerce and
8 Management | EXPERT TALK ON INVESTMENT MANAGEMENT
Commerce and
9 Management | EXPERT TALK ON CORPORATE ACCOUNTING
EXPERT TALK ON MANAGEMENT ACCOUNTING &
10 Management | FINANCIAL MANAGEMENT
EXPERT TALK FOR SECOND YEAR STUDENTS FROM
11 Kannada DEPARTMENT OF KANNADA




Part B - Criteria Wise Details

=1
‘E Key Indicators and Observations Sl T
© Yes | Marks
i
1.1 Curriculum Planning and Implementation
v" Well planned and documented,
v Academic Calendars and Non- Academic
20 20
calendar of events
v" Board of Examination and Board of Studies
representation,
v’ Continuous Internal Evaluation
1.2 Academic Flexibility —
- v" Certificate Courses / MooC Courses
o conducted
3 § v VAP Courses conducted, 20 30
'% % v" Workshops for bridging Industry academia
g 3 Gaps,
3 o v" Student Conclave,
%’. 5 v Syllabus Orientations
> f® 1.3 Curriculum Enrichment —
=
= v’ Expert Sessions from all Departments
conducted, 30 30
v" Cross cutting Issues related events
conducted,
v' Internships
1.4 Feedback System —
v" Feedback collected,
v" Analysed and Action taken 20 20
v' Curriculum feedback Submitted to
University
v" Feedback published on website.
Remarks 100 100




Observations

Key Indicators and Observations

eLIAIID)

Yes | Marks

N

2.1 Student Enrolment and Profile —
v" Transparent,
v" Well-administered mechanism,
v" Complying with all the norms of the
concerned regulatory/governing
agencies

23 30

2.2 Catering to Student —
v" Orientation,
v" Student assessment,
v" Remedial Classes conducted, 45 50
v" Internships are organized,
v" Student centric pedagogy,
v" Mentor- Mentee system.

2.3 Teaching-Learning Process —

v ICT enabled teaching 50 50

uojienjeny pue
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2.4 Teacher Profile and Quality —

v Qualified teachers with Ph.D and NET/SET 45 30

2.5 Evaluation Process and Reforms —
v' CIE
v" Internal assessments, 45 50
v Grievance mechanism established,
v" Transparent and time bound solving

2.6 Student Performance and Learning
Outcomes — 40 40
v" Cos and Pos/ PSO's are stated.

2.7 Student satisfaction survey-

v Conducted and published 50 50

Remarks 300 350




Q Observations
_FE': Key Indicators and Observations
® Yes | Marks
3 Research, Innovations and Extensions
3.1 Resource Mobilization —
v" Financial assistance found 10 10
3.2 Innovation Ecosystem —
v’ E- cell activities,
v/ Management events 10 10
Res v" Initiatives for creation / transfer of knowledge
ear through events.
ch, | 3.3 Research Publications and Awards —
Inn v" UGC Journals publications,
ova j books and chapters, . 15 20
HI6i Student Conference proceedings
g v Multi-disciplinary Conference conducted,
v" Conference Proceedings published
and . T
Ext 3.6. Exten_smn Activities —
. v" Active NSS, YRC, NCC, Rotary Club
i v" Study Centres — IKS - &0
e v" MOUs for Community services
3.7. Collaborations and Linkages —
v Functional MoU's for certificate courses, Stock
Analyst, Glisten India Ltd, NICT, Finmark 15 20
v" IIT Mumbai Spoken Tutorial
v Waste and E- waste Management
o
% 105 | 120
a




Observations

2]
=
E"' Key Indicators and Observations
=]
Yes | Marks
i
4.1 Physical Facilities:
v' Advanced amenities for teaching, learning, 22 30
v" Sports and cultural activities.
4.2 Library Resources:
v" PLV Software,
3 v 1IMB, Lifetime
o v' |IAA Membership,
5 v' ISEC Membership, 58 55
gl- v" Vittam Pravina Vidyasahala, i
o v Inflibnet,
ng’_ v e-journals.
— v" E- content,
§ v' Digital Library
§- 4.3 IT Infrastructure:
c; v/ 100 Mbps internet, (ACT fibre net and BSNL)
2 v’ Wi-Fi,
% v' LAN, 30 30
- v' UPS,
v' library systems,
v AMC's.
4.4 Campus Maintenance:
v" Regular upkeep of physical Infra 20 20
v" T infrastructure AMC’s
@
5 92 | 100
5




el

Key Indicators and Observations

Observations

Yes

Marks

<]
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5.1 Student Support —
v" Scholarship’s awareness activities
v" Scholarships disbursement records,
v" Statutory Cells functional and well
documented

45

50

5.2 Student Progression —
v ADD On Courses - Placements support

v" Counselling and career guidance Sessions,
v" Student progression records

40

45

5.3. Student Participation and Activities —
v" Participation in Cultural, Sports, NCC
activities at state level and inter college,
v" Secured several sports awards,
v" Functional Student Council,
v" Student Representation in all activities

20

25

5.4 Alumni Engagement —

Registered Alumni Association,

Annual Alumni Meets/ Felicitations

Part of IQAC,

Suggestions for syllabus design for Add On
and certificate courses,

Financial support,

Placements support and

Invited as resource persons at events

NN %

%K%

10

10

SH)iewiay

115

130
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Key Indicators and Observations

Observations

Yes

Marks

g
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6.1 Institutional Vision and Leadership —
v" Trust Mentorship,
v" G C Meetings,
v" Decentralisation and participative governance,
v E- governance,
v" Well established Recruitment Policy

10

10

6.2 Strategy Development and Deployment

10

10

6.3 Faculty Empowerment Strategies —
v Financial Support for Faculty,
v Welfare Measures in place,

v' Performance Appraisal System,
v Higher Educational Allowance

30

30

6.4 Financial Management and Resource
mobilization —

v" Self-funded-institution

v Conducts internal and external financial audit,

20

20

v" 6.5 Internal Quality Assurance System -
Representation of stakeholders,

Regular Meetings,

Feedback Mechanism Monitoring,

Audits - AAA, Gender, ISO, NIRF, AISHE,
AICTE, India Today survey participation

'NENEN

30

30

S)ieway

100

100




Q Observations
§*° Key Indicators and Observations
-
Yes Marks

7.1 Institutional Values and Social

Responsibilities:
§ v" Gender audit, equity, sensitization, inclusive
=2 and women-friendly campus,
= v" Celebration of cultural, regional, and 40 50
§ national festivals.
= v' Differently abled friendly Campus,
o v" Eco friendly campus,
§ v' Alternative Energy Sources - Solar
S | 7.2 Best Practices —
= v" Best Library User for faculty and Student 20 30
g v" Alumni Felicitation on Annual Meets
o
o 7.3 Institutional Distinctiveness —
% v" MooC Courses from IIT Mumbai Spoken 20 20
o Tutorial

80 100 |

)
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Recommendations:

1

2,

N Lh

Enhance the culture of research within the institution and foster patent
publications.

Motivate faculty members to embark on minor/major research projects by
facilitating Government/Non-Government financial support.

. Expand knowledge infrastructure to cater to the diverse learning needs of

students.

. Cultivate leadership development through inclusive and participatory

management practices at all organizational levels.

. Extensive initiatives for a greener campus.

Elevate industry collaboration for enhanced practical exposure.

. Establish robust alumni engagement for ongoing institutional growth.

Action plans:

. Research Forum, FDP Cell and Conference Committee to continue to

organize seminars, conferences, workshops, and FDPs to enhance the
research culture.

. Workshops focusing on practical skill acquisition are regularly

conducted to bridge the gap between theory and application.

. Industry experts are to be invited to provide real-world insights to

students.

. To encourage peer learning through study groups and collaborative

projects.

. Student mentoring programs are established to provide personalized

guidance and support.

. The institution’s participation in industry partnerships to align

curriculum with industry demands.

. Alumni sharing sessions offer valuable career insights and networking

opportunities for students.

. E- Cell/ Incubation Center activities to be strengthened.




External Academic A

Administrative Audit Team Members 2024-25

SI.
No

COMPOSITION
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(Autonomous),
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